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Enabling entrepreneurial mindset,
meaningful leadership and environmental guardianship:
Catherine van der Meulen & Aimee Blake

Our why in action

Our Goals - what we set out to achieve

Our Results - we are super proud of our impact over the past
2 years

Our Partners - no organisation can thrive
without them

Our Strategy - on how we connect to create
change

Our projects in action and under development

Numbers at a Glance
Dream scenario as we look to the future
Enabling leaders through story telling

Meaningful Impact



ENABLING ENTREPRENEURIAL MINDSET,

MEANINGFUL LEADERSHIP AND ENVIRONMENTAL GUARDIANSHIP:

CATHERINE VAN DER MEULEN & AIMEE BLAKE

Girls who Grow

was founded in December 2022, following the
completion of the CreativeHQ GovTech
Accelerator supported by a team of passionate
people including Eli Pohio, Ellen Varoy, Te
Miringa Parkes alongside Aimee and |, with the
intent to enable our next generation of female
leaders, change makers and environmental
guardians to connect back to the land to create
meaningful and values aligned career pathways
into climate positive agriculture and farming.

With the project development underpinned by

e Entrepreneurial mindset; a mindset that
enables resilience, resourcefulness and is
solutions oriented.

« Meaningful leadership; Purpose, Belonging,
Personal Growth and Leadership
(Meaningful Work Quotient) taking |Q and
EQ to the next level with MWQ

« Environmental guardianship; enabling a
deeper connection to nature and to the land
to protect, nurture and learn from.

In our first year, we were committed to building
a pilot program which was implemented across
three college in Otago to facilitate, reflect, grow,
adapt, change and evolve our approach to
meaningful educational experiences for 15-17
year old students.

We learnt so much from our time with these
students facilitating a number of experiences
and late that year, co-designed the 2024
iteration with a collective of year 10 students to
ensure that the foundations of the program were
centred around who they were, their passions,
their interests, their skills and how they wanted
to grow and learn.

2024 saw Girls who Grow grow beyond Otago
with the launch into Wellington, Wairarapa,
Kapiti Coast and Horowhenua with funding
support from WellingtonNZ and enabled by the
Regional Economic Development Plan with key
lessons learnt in the early phases of the roll out
that needed us to work harder, smarter and
consider our approach to ensure it reflected the
regional teachers, students and communities.

There have been times where we have wanted to
throw the towel in with frustration of progress,
only to then weeks later feel wrapped with love
and support to feel valued by entire
communities reminding us to stay grounded to
our vision but be maliable with our approach to
achieving the desired impact.

As we wrap up our second year in Otago, we are
proud of our student groups who recently won
the Spirit of Wakatipu Rising Star Award and are
preparing their entrepreneurial environmental
guardianship projects ready to present to a
collective of passionate change makers at Lake
Hawea Station in December. Taking Girls who
Grow back to her founding roots.




JUR PURPOSE

Girls who Grow was designed and created to
engage our next generation of female
leaders, change makers and environmental
guadians to connect back to the land and
create meaningful and values aligned career
pathways towards climate positive food and
fibre industries.

By changing the narrative and perception of
farming, agriculture, horticulture and
connection to nature in Aotearoa New
Zealand to one that is positive, full of hope
and optimism, forward thinking, proactive
and innovative we are engaging female
college students that come from diverse
interests and backgrounds, urban and
regional roots and many that had never
considered a future that would be
connected to nature and to the land.

To develop a community where women feel
safe, valued and grounded in an industry
that creates a deep sense of belonging and
as a community wraps themselves around
them to thrive, just as we have felt coming
into some of the regional communities to
activate our program

IN AGTION

NTENTION

To create a movement of change that drives
more educated young women to be part of the
food and fibre industries that can bring a set of
values that enable deeper environmental
guardianship to nurture, protect and support
nature to thive and where all stakeholders win,
especially the environment.

Women, young women bring such diverse
perspectives, observations, views and
narratives with a level of emotional
intelligence to feel and experience, we know
that they are a critcal voice at the table

EAABLING COMMUNITY
REATING BELONGING

ACTIVATING PURPOSE
BUILDING MERNING




GOALS

Imagination experiences through story telling to unlock their
mindsets to be creative about their futures.

Enabling female college students in years 10 - 13 and aged
15- 18 years.

Educational experiences that support deeper connection to
nature and the land through outdoor classrooms

Supporting students to navigate further education, practical
skills development, building relationships with industry
leaders and participating in extended opportunities that
open their minds to whats possible.

This year we have launched a partnership with Young
Enterprise Scheme where we have licenced their Innovation
Challenge to utilise as a framework for one stage of our
program. We see them as an important partner to support in
building meaningful enterprises following our Imagination
Challenge through their 12 month YES program, facilitated in
schools

Creating a more strategic partnership with Future Farmers NZ
that activates further educational experiences by passionate
FFNZ members

Clash of the Colleges - to create meaningful and interactive
experiences.

Building deeper relationships with Otago, Lincoln, Massey
Universities and other knowledge institutes

Girls who Grow launched in colleges in Otago
in 2023 with this year completing our second
year of activity.

In 2024, Girls who Grow launched in
Wellington, Wairarapa, Kapiti Coast and
Horowhenua.

In 2024, Girls who Grow participated in the
Clash of the Colleges agriclash events in
Otago and Canterbury to connect with
college students.

In 2025, Girls who Grow plans to activate a
pre-programme event at the Climate Action
Campus in Christchurch to connect with
college students from across Canterbury and
Timaru.

We are committed to continue to plant our
seeds of our program into Auckland,
Southland, Hawkes Bay, Gisborne,
Marlborough, Nelson Tasman, Northland,
Waikato and New Plymouth regions

Long term financial support through
government, corporate and philanthropic
funding partnerships

To create a self sufficient business model
that enables profit and purpose to work
collectively to re invest back into evolving
more regions for our program.

To create a decentralised financial system
where all stakeholders contribute and are
remunerated for their contribution.

To enable further fundraising activities
centred around the principles of Girls who
Grow and nature taking key learnings from
diverse funding models like a primary
schools in the Wairarapa using native trees.



RESULTS

Connected with over 2000 female college students in Otago,
Canterbury and Wellington and surrounding regions.
Activated 20 meaningful experiential learning activities that
unlocked their entrepreneurial mindset, enabled meaningful
leadership and enhance environmental guardianship.
Building confidence as leaders which has been seen in one
of the participants becoming Head Girl for 2025 and a
collective of Wakatipu High School students taking the Spirit
of Wakatipu Rising Star Award for their Tagasaste and Water
Irrigation systems

Creating meaningful pathways by enabling students to
develop their regional environmental projects through Young
Enterprise Scheme, Girls who Grow regional mentors and
developing connections with local businesses in their
communities for future opportunities as volunteers, work
experience, internships and future work opportunities with
values aligned organisations.

Girls who Grow is activate in 3 regions of
Aotearoa New Zealand including Otago,
Wellington and Canterbury each at different
stages of development.

Otago - year 2 complete

Wellington - 6 months complete
Canterbury - 1 experience activated,
extensive school interest and plans under
development for 2025.

Continued to engage with national and
regional funding opportunities to create
deeper opportunities for scale
Implementation of PR and Media being
featured on RNZ National, RNZ Country Life,
Farmers Weekly, The Post, Waikato Times,
The Press NZ, Marlborough Express,
Taranaki Daily Times, Southland Times,
Timaru Herald, Manawatu Standard, Nelson
Mail,

Deep brand presence and recognition across
the corporate, business, government and
philanthropic communities

« This is an ongoing and evolving outcome of Girls who Grow to build an effective business model and
strategy that enables long term viability to grow within each of the regions across Aotearoa and then
influence and inspire Girls who Grow to be developed into other countries across the globe.

¢ We are currently set up under THINK Business Ltd, have a Charitable Trust through the Gift Collective
and looking at structuring Girls who Grow under a THINK Business BCorp certification in 2025.



To create meaningful partnerships
with values aligned organisations to
support our growth and impact

WellingtonNZ
» Contribution of $40 000 to activate our program in colleges across Wellington, Wairarapa, Kapiti
Coast and Horowhenua with 14 schools participating at diverse stages
» Acknowledged as a contributor to the Regional Economic Development Plan for the region

One New Zealand

» Supported with financial contributions through their One Good Kiwi app which gives away $100 000
each month to 10 organisations in Aotearoa supporting our next generation of leaders

Future FarmersNZ
= Qur critical education partner taking key learnings from their diverse members of passionate,
educated, inspiring leaders and change makers to craft into meaningful Girls who Grow
experiences.
« Co-facilitation of some of our programs including our On farm lunch and learn experiences and
Clash of the Colleges.

Young Enterprise Scheme

» Alicense model relationship to utilise their Innovation Challenge design thinking framework as the
foundation of our Girls who Grow Imagination Challenge.

¢ YES have been a wonderful support in introducing us to schools and recognise them as a critical
partner in year 2 of our program to support college students to develop their regional environmental
solutions by going through the YES program and supported with Girls who Grow mentorship.

» Qur role in bringing science students together blended with economics and enterprise students is a
natural fit to support the approach to our future. Nature and Enterprise working together to create
meaningful climate positive solutions.

WITHOUT THEM
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STRATEGY

Co-designed educational experiences

¢ Girls who Grow is intent on ensuring that our experiential learning activities are interactive, thought provoking and
educational and that they reflect the passions, interests, skills and skills development of college students across
Aotearoa.

« Through each experience we listen, learn, reflect and listen some more to continuously evolve our program

» We have co - designed our program in 2023 with year 10 students in Otago to reflect who they were and how they
wanted to learn

» And co-designed in 2024 with students in Horowhenua relating to connection to nature, curiosity and learning
approaches

 This co-design approach not only supports our approach but gives the students a sense of pride, contribution and their
voices heard.

Changing the narrative through story telling
* A big part of who we are is underpinned by story telling
» This enables college students to connect, be inspired and learn through others personal journeys.
e This is a key area of evolution to create a deeper weave of Matauranga Maori wisdom and philosophy through story
telling to shape the narrative of the future

Experiential nature based education

« Connecting students to nature through educational experiences is a critical part to create deeper connect for college
students as environmental guardians to know that nature is not someting over there but every where they are

» The mental and physcial well being of being in nature in our Girls who Grow outdoor classrooms has a positive affect
with lowering cortisol (the hormone response to siress), boosting endorphins and dopermine production which promote
happiness and wellbeing.

» The shifts from being anxious about climate change to feeling like that they can be part of the solution, young women
are feeling empowered for their contribution promoting well-being and a deep sense of purpose.

» |f we want young people to be environmental guardians we need to connect them with and in nature, to listen to nature,
to learn from nature by being in nature.

Enabling a creative approach to the future

» Enabling a creative approach to learning and unlocking students hippocampus to unleash their imagination and a
creative approach to a future they would be proud of.
 Activated through visual stimulation, visualisation techniques and story telling



PROJEGTS IN AGTION AND

UNDER DEVELOPMENT

JETAIL QUTCOME

Pilot program Otago
2023 and 2024

Launch of program in
Wellington,
Wairarapa, Kapiti
Coast and
Horowhenua

Activation and further
development of Otago
Regional Environmental
Solutions

Planning for pre
programme launch in
Canterbury

Early stage discussions
with organisations in
Northland for Girls who
Grow to be activated

» 3 environmental guardianship
projects have been developed

4 stages of
experiential learning * Colleges across the region want to
activities continue the Girls who Grow

program in their schools

14 schools currently
engaged in the program
through In school
initiatives, on farm
experiences and and
Expo's

« 14 schools currently engaged in the program

« Positive community support of the program
through scholasrahips and mentors

» Wairarapa schools moving into Year 2 to develop
their regional environmental projects, integration
into YES and supported by Industry mentors

Presented at Lake Hawea
Station on 6th December with

Water irrigation system

Nutri-Cow
Tree Lucerne Nursery and plans for pilots, funding, trials,
Consultancy scale and impact

« Student engagement

¢ Building
relationships with
schools, students
and communities

To be hosted in Term 1 of 2025
with schools from Christchurch,
Canterbbury and Timaru at the
Climate Action Campus

» Continue to explore
partnership, school
relationships and local
support network in 2025

Approached by a native tree nursery
that grows and distributes 2 million
native trees each yearto be a
founding partner for Girls who Grow
in the region.



Girls who Grow are super proud of the relationships we
have built, the connections we have made, the discussions
we have had and the seeds of opportunity we have planted
into the hearts and minds of our next generation of female
leaders, change makers and environmental guardians

A

2143 students have engaged with Girls who Grow over

the last 2 years during our in school workshops, on
farm experiences, challenges, pre programme

We love the statement “it takes a village” as it really has,
with so many amazing organisations, people, communities,
leaders and visionaries coming together to support in
activating our vision

roadshows, expo’s and agricultural school clashes.

) i . . Students who have connected
Schools in Otago, Wellington, Greater Wellington Region, with Girls who Grow in 2023
Christchurch, Canterbury Timaru and Dunedin have had and 2024

diverse engagement with Girls who Grow over the last 2
years whether that be through a pre programme roadshow or
the full depth and breadth of experiences we offer. We have
planted seeds, shared knowledge and connected with young
women through meaningful discussions and shared

experiences Schools have engaged with
from 1 - 5 educational

Over the last 2 years, Girls who Grow students have designed experiences
meaningful regional environmental projects and solutions
including a vitamin and mineral capsule, water irrigation system,
tagasaste nursery and farm planning consultancy, desalination
plant, community water distribution programmes and apps to
support farmers with native plantings and survival rates of
natives. These are just a few examples of the projects designed Regional environmental
to respond to the challenges of drought and water across the 5’“'”“;‘:;‘;:i;:i‘:t””““’
regions o

We have delivered a diverse range of experienecs to connect

with college students from across the regions including our Pre

Programme Roadshow, workshops, challenges, farm

experiences, expo's and school clashes. These activities have Experiential learning activities to

offered fun, interactive and diverse experiences for female spark their imaginations, build
their capabilities and enhance
college students.

their connection to nature

With just $60 000 contributed by WellingtonNZ, OneNZ,
Federated Farmers, Palliser, New Chapter, Lewis Farms, 3
eKnows, Grounded Governance, Tararua Growers Association,

True Chartered Accountants and Silverfern Farms. Imagine what
we could achieve if there were a few extra zero's attached to

On a shoestring budget calling

on volunteers, partnerships
that number. and communities to support
with love.




JREAN SCENA

Lead by women, for young women to lead
Aotearoa’s transition to a climate positive future

Girls who Grow program facilitated in all 14 regions of
Aotearoa.

For students in colleges and learning environments (15- 17
years old) supported with NCEA and NQA learning credits.

Girls who Grow team members located in each of the regions
across Aotearoa to build relationships with schools, students,
educational and learning environments, iwi, businesses,
entrepreneurs, communities, farmers, growers, land owners,
guardians of nature to weave collectives of passionate
leaders in communities together to enable our next
generation.

Students engaged in the Girls who Grow program through
diverse, interactive and experiential learning experiences
connecting to and with nature as environmental guardians

Opening a series of Girls who Grow regenerative, climate
positive farms in Aotearoa where young women can live, work
and be educated on regenerative and climate positive
principles while activating a decrentralised business model
that enable shared equity in land and meaningful futures.



tNABLING LEADEH

“The Girls who Grow initiative has had personal impact on me as a woman. | was the
only girl in my hard tech class and automotive class. | was never good at the sciences
or math and even the theory work of my practical classes. However, | always had an
innate curiosity about the way things worked and found immense pleasure in when
investigating and discovering it. From that first Imagination Challenge, Catherine has
shown me that my "wasteful" daydreaming and different thinking from the other
students was actually my hidden strength. | never thought | was perfectly smart or
gifted to any degree and now thanks to Catherine | want to study hydraulic engineering
in the near future and more importantly | believe | can achieve this.”

Lucy - Wakatipu High School

“| am passionate about inspiring others to be the best that they can. | love
working in a team and collaborating and am very passionate about making a
change together. | have really enjoyed working with others to make an
impact through an idea by playing to everyone's strengths. | would like to
support in teaching future Girls who Grow students good communication
and collaboration skills, these are two very important things not just for
GwG but for life in general too.”

Ania - Kanu - Mt Aspiring College

“Over the last 2 years | have been trailling and testing my abilities as
a leader, and this year was recognised by my school, Wakatipu High
School as Head Girl for 2025, was awarded a Rising Star Award at
the Spirit of Wakatipu Awards for our Girls who Grow Tagasaste
project and | am excited about how in my role for 2025 | can support
other young women to be meaningful leaders.”

Manuella - Wakatipu High School

“Learning about different issues and coming up with solutions to try and solve these issues
during the Imagination Challenge was an awesome experience and having mentors who
guided us through it but also let us have total creative freedom was really beneficial and
ultimately got us to where we ended up with the project. Then what we learnt in the
Imagination Challenge, linked into the on farm experiences, and how we could use what we
learned in the Imagination Challenge to link in with the same things that we learned
practically on the on farm experience and how the two worked into each other. Overall it was
a really beneficial learning step and opened pathways to the creativity in this industry”

Charlotte - St Matthews




Dear Ellie, Manuella, Lucy B, and Lucy T,

I would like to extend my heartfell congratulations on your recent achievement of winning the
‘Rising Star’ award at the Spirit of Wakatipu Community Awards.

This is a remarkable accomplishment and a testament to your hard work, innovation, and
dedication.

Your initiative, Girls who Grow, has made significant strides in addressing agricultural
challenges, particularly those related to drought conditions exacerbated by cimate change.
Your innovalive solutions, such as the development of droughl-lolerant fodder plants and
water filtration systems, are not only impressive but also crucial for the sustainability of our
agricultural sector.

It is inspiring to see young leaders like yourselves laking such proactive sleps lowards
environmental stewardship and regeneralive practices. Your commitment lo these causes,
amidst your busy school schedules, speaks volumes about your passion and determination.
The recognition you have received is well-deserved, and it highlights the positive impact you
are making in our community.

Your work with Girls who Grow is a shining exampie of how innovative thinking and
community spirit can drive meaningful change. | have no doubt that you will continue 1o
inspire others and contribute significantly lo our region's future.

I look forward to following your future endeavours and the continued success of Girls who

Grow.
Yours si
Joseph Mooney
MP for Southland
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JOSEPH MOONEY

MP FOR SOUTHLAND




PIGTURES TELL A THOUSAND WORDS
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